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Abstract 
%XVLQHVVFROODERUDWLRQ LV LQFUHDVLQJO\ WKHIRFXVRIPDQDJHPHQWVFKRODUV
DQGSUDFWLWLRQHUVDOLNH&ROODERUDWLRQEULQJVERWKEHQHILWV WRRUJDQL]DWLRQV
DQGQXPHURXVFKDOOHQJHV ,QGLVDVWHUPDQDJHPHQW WKHUHVSRQVH WRHYHQWV
WKDW LPSDFWSHRSOH FRPPXQLWLHVDQGEXVLQHVVHV IUHTXHQWO\ LQYROYHV WKH
UHVSRQVHRIPXOWLSOHRUJDQL]DWLRQV&ROODERUDWLRQLQWKLVFKDRWLFDQGXQFHUWDLQ
HQYLURQPHQW LVGLIILFXOW+XPDQLWDULDQVXSSO\FKDLQVDUHSDUWRIDVHUYLFH
EDVHGLQGXVWU\WKXVLQWHUDFWLRQVDQGUHODWLRQVKLSVZLWKSHRSOHDUHQHFHVVDU\
IXUWKHU LQFUHDVLQJ WKHPDQDJHPHQWFRPSOH[LWLHV0DQDJLQJKXPDQLWDULDQ
VXSSO\ FKDLQV LV DSHRSOHEXVLQHVV WKDW VWLOO DSSHDUV WREH DQFKRUHG LQ
DQHIILFLHQF\SDUDGLJPIRFXVLQJRQFRVW UHGXFWLRQ7KLVSDSHUH[DPLQHV
FKDOOHQJHVDQGLVVXHVLQYROYHGLQFROODERUDWLRQDQGFRRUGLQDWLRQLQWKHFRQWH[W
RI WKHKXPDQLWDULDQVXSSO\FKDLQV WKURXJKWKH OHQVRI LQWHUQDWLRQDOKXPDQ
UHVRXUFHPDQDJHPHQWSUDFWLFHV,WVXJJHVWVJUHDWHUHPSKDVLVRQGHYHORSLQJ
DQHIIHFWLYHQHVVSDUDGLJPWKDWIRFXVHVRQYDOXHFUHDWLRQNQRZOHGJHVKDULQJ
DQGFROODERUDWLRQ8QGHUVWDQGLQJFROODERUDWLRQ LQ WKHFRPSOH[FRQWH[WRI
KXPDQLWDULDQVXSSO\FKDLQVSURYLGHVRSSRUWXQLWLHV IRUDSSOLFDWLRQRI WKLV
OHDUQLQJIURPWKHEXVLQHVVZRUOG
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I. Introduction 
'LVDVWHU UHVSRQVH LV D FRPSOH[ VLWXDWLRQ UHTXLULQJ VXSSO\ FKDLQV WR
SURYLGHJRRGVDQGVHUYLFHV WR WKRVHDIIHFWHGE\ WKH LPSDFWRIDQHYHQW
7KHHQYLURQPHQWIRU WKHVHVXSSO\FKDLQV LVFRPSOH[ LQYROYLQJDUDQJHRI
RUJDQL]DWLRQVVXFKDVQRQJRYHUQPHQWRUJDQL]DWLRQV1*28QLWHG1DWLRQV
JRYHUQPHQWVQDWLRQDODQGIRUHLJQPLOLWDU\EXVLQHVVHVYROXQWHHUJURXSV
LQGLYLGXDOVZDQWLQJWRKHOSDVZHOODVPHGLD&ROODERUDWLRQLVFKDOOHQJLQJLQ
WKLVFRPSOH[HQYLURQPHQWZLWKDODUJHQXPEHURIRUJDQL]DWLRQVLQYROYHG
'LVDVWHUVPD\EHVXGGHQRU VORZRQVHWRUHYHQDFRPELQDWLRQRI WKH
WZR7KH UHVSRQVH WR VXGGHQRQVHWGLVDVWHUV LVPRUHFRPPRQO\ WHUPHG
KXPDQLWDULDQVXSSO\FKDLQVRUORJLVWLFVZKLOHDLGIRUVORZRQVHWGLVDVWHUV
LVRIWHQFDOOHGKXPDQLWDULDQUHOLHIFKDLQV7KLVSDSHUH[SORUHVWKHUHVSRQVHWR
VXGGHQRQVHWHYHQWVIRFXVLQJRQKXPDQUHVRXUFHLVVXHVDQGWKHFKDOOHQJHVLQ
FROODERUDWLQJLQKXPDQLWDULDQVXSSO\FKDLQV
II. Humanitarian Supply Chains
$GLVDVWHU LV LGHQWLILHGDVD³VHULRXVGLVUXSWLRQRI WKH IXQFWLRQLQJRID
FRPPXQLW\RUDVRFLHW\LQYROYLQJZLGHVSUHDGKXPDQPDWHULDOHFRQRPLFRU
HQYLURQPHQWDO ORVVHVDQGLPSDFWVZKLFKH[FHHGVWKHDELOLW\RIWKHDIIHFWHG
FRPPXQLW\RUVRFLHW\ WRFRSHXVLQJ LWVRZQUHVRXUFHV´7KLVPD\UHVXOW
LQ WKH ORVVRI OLIH LQMXULHVGLVHDVHSV\FKRORJLFDORUZHOOEHLQJDQGRU
GDPDJHWRSURSHUW\GLVUXSWLRQWRFRPPXQLW\EXVLQHVVDFWLYLWLHVRUDGYHUVH
HQYLURQPHQWDO FKDQJHV$GLVDVWHU LV FODVVLILHG DV QDWXUDOPDQPDGH
WHFKQRORJLFDORUFRPSOH[GLVDVWHUV DFRPELQDWLRQRIQDWXUDO DQGPDQ
PDGHHYHQWVVXFKDV-DSDQWVXQDPL1DWXUDOGLVDVWHUVLQFOXGHVXGGHQ
RQVHWHYHQWV OLNHHDUWKTXDNHV IORRGV WVXQDPLVYROFDQLFHUXSWLRQV DQG
VORZRQVHWHYHQWV OLNHGURXJKWHURVLRQRUVDOLQDWLRQWKDWDIIHFW WKHDELOLW\
RIDFRPPXQLW\WRSURGXFHDOLYHOLKRRG7KHVHHYHQWVFDQEHFKDUDFWHUL]HG
E\PDJQLWXGHRU LQWHQVLW\VSHHGRIRQVHWGXUDWLRQDQGDUHDRIH[WHQW ,Q
%DOFLNHWDO.RYDFV	6SHQV
YDQ:DVVHQKRYH
+XPDQLWDULDQVXSSO\FKDLQVKXPDQLWDULDQORJLVWLFVDQGKXPDQLWDULDQUHVSRQVHDUHXVHGLQWHUFKDQJHDEO\LQDFDGHPLFOLWHUDWXUHDQG
SUDFWLWLRQHUUHSRUWV7KHWHUPKXPDQLWDULDQVXSSO\FKDLQVZLOOEHXVHGWKURXJKRXWWKLVSDSHU
81,6'5
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FRQWUDVWPDQPDGHHYHQWV LQFOXGLQJ WHFKQRORJLFDOHYHQWVDUH WKHUHVXOW
RI LQGXVWULDODFFLGHQWVSROOXWLRQHWFDVZHOODV LQVXUJHQF\ZDUDQGPDVV
PLJUDWLRQ UHVXOWLQJ LQ WKHQHHG IRUKXPDQLWDULDQ DLG$FFRUGLQJ WR WKH
,QWHUQDWLRQDO'LVDVWHU'DWDEDVH,''WKHUHKDVEHHQDQLQFUHDVHLQERWKWKH
IUHTXHQF\DQGVHYHULW\RIERWKQDWXUDOGLVDVWHUVDQGPDQPDGHWHFKQRORJLFDO
GLVDVWHUV
1. Phases of Disaster Response
+XPDQLWDULDQ VXSSO\FKDLQVSURYLGH WKH UHVSRQVH WRGLVDVWHUV DQGDUH
GHILQHG DV ³WKHSURFHVVRISODQQLQJ LPSOHPHQWLQJ DQGFRQWUROOLQJ WKH
HIILFLHQWFRVWHIIHFWLYHIORZDQGVWRUDJHRIJRRGVDQGPDWHULDOVDVZHOODV
UHODWHG LQIRUPDWLRQ IURPWKHSRLQWRIRULJLQ WR WKHSRLQWRIFRQVXPSWLRQ
IRU WKHSXUSRVHRIDOOHYLDWLQJ WKHVXIIHULQJRIYXOQHUDEOHSHRSOH´2YHU
WLPH WKHQXPEHURI RUJDQL]DWLRQV LQYROYHG LQ WKHVH VXSSO\ FKDLQV KDV
LQFUHDVHGGUDPDWLFDOO\SURYLGLQJLPSURYHGKXPDQLWDULDQUHVSRQVHWKURXJK
WKHSURYLVLRQRIJRRGVDQGVHUYLFHVPRUH WDUJHWHG WR WKHQHHGVRI WKRVH
DIIHFWHGE\WKHHYHQW2UJDQL]DWLRQVLQYROYHGLQFOXGHDLGDJHQFLHV1*2V
JRYHUQPHQWVPLOLWDU\GRQRUVVXSSOLHUV ORJLVWLFVVHUYLFHSURYLGHUVDQGWKH
PHGLD$FULWLFDO IDFWRU LQGLVDVWHUPDQDJHPHQW LV WKHQHHGWRLPSURYHWKH
KXPDQVLGHRIKXPDQLWDULDQVXSSO\FKDLQVLHKXPDQUHVRXUFHSUDFWLFHVDV
ZHOODVLPSURYHGFROODERUDWLRQDQGFRRUGLQDWLRQ
2QHDSSURDFKWRLPSURYLQJWKHUHVSRQVHWRGLVDVWHUVLVWRLGHQWLI\GLIIHUHQW
SKDVHVLQVXSSO\FKDLQGHOLYHU\EHIRUHDQGDIWHUDQHYHQW$OWKRXJKWKHSKDVHV
LQKXPDQLWDULDQVXSSO\SURYLGHDPHDQVRIVXPPDUL]LQJ WKHUHVSRQVH WRD
GLVDVWHU WKHVHYDU\RYHU WLPHDQGJHRJUDSKLFDOVSDFH7KHUHDUHDQXPEHU
RIDSSURDFKHV WRGHVFULELQJ WKHSKDVHVRI UHVSRQVHDFWLYLWLHV IRUVXGGHQ
RQVHWHYHQWV7KHPDMRULW\RI WKHVHPRGHOVFODVVLI\ WKHUHVSRQVHLQ WHUPV
RISULPDU\DFWLYLWLHV LQ WKHGLVDVWHU WKHPRGHOE\+XJKHV IRUH[DPSOH
LGHQWLILHV WKH W\SHVRIVXSSO\FKDLQGHOLYHULQJJRRGVDQGVHUYLFHVIRUHDFK
SKDVH DOORZLQJDFWLYLWLHV WREH OLQNHG WR FRPPRQO\DFFHSWHGEXVLQHVV
SUDFWLFHVDQGRUJDQL]DWLRQGHVLJQVSURYLGLQJDZD\WRDSSO\PDQDJHPHQW
UHVHDUFKWRWKHFRPSOH[LWLHVRIKXPDQLWDULDQUHVSRQVH
(0'$7D
81/RJLVWLFV&OXVWHU
)RUH[DPSOH3HWLWW	%HUHVIRUG+XJKHV.RYDFV	6SHQV6DIUDQ
+XJKHV
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,QDQ\RQHGLVDVWHURSHUDWLRQ WKHUHPD\EH VHYHUDO VXSSO\FKDLQ W\SHV
RSHUDWLQJVLPXOWDQHRXVO\DOORIZKLFKYDU\VLJQLILFDQWO\ LQ WHUPVRI WKH
QXPEHU DQG W\SHVRISDUWLFLSDQWV LQYROYHG$FWLYLWLHV WHQG WRPHUJHDV
GLIIHUHQW DVSHFWVRI WKH DLG UHVSRQVHRFFXU DFURVV DJHRJUDSKLF UHJLRQ
ZKHUH WKHGLVDVWHU¶VHIIHFWVPD\QRWEH LGHQWLFDO2I LQWHUHVW LVKRZWKH
RUJDQL]DWLRQV in situ FRQVLGHU WKHLUPDQDJHULDOSUDFWLFHVDQGDSSURDFKHV
SDUWLFXODUO\ LQ WHUPV RI FROODERUDWLRQ OHDUQLQJ DQG KXPDQ UHVRXUFH
PDQDJHPHQW+50
III. Collaboration and Coordination
,QGLVDVWHU UHVSRQVHPDQDJLQJFURVVERXQGDU\FROODERUDWLRQ LVGLIILFXOW
'LYHUVH RUJDQL]DWLRQV LQ WKH ILHOG SURYLGHQXPHURXVRSSRUWXQLWLHV IRU
FRQIXVLRQJLYHQWKHLUDGPLQLVWUDWLYHEXUGHQVDVZHOODVSURYLGLQJDVVLVWDQFH
WRWKHYLFWLPV6KDULQJLQIRUPDWLRQOHDUQLQJDQGHIIHFWLYHPDQDJHPHQWDFURVV
RUJDQL]DWLRQDOERXQGDULHVE\FROODERUDWLQJ LVFULWLFDO WRPD[LPL]LQJ WKH
EHQH¿WV
1. Traversing Organizational Boundaries
2UJDQL]DWLRQVRSHUDWLQJLQ WKHGLVDVWHUFRQWH[WFROODERUDWHDFURVVDUDQJH
RIERXQGDULHVDQGSHUVRQDOFRPSOH[LWLHV WRGHOLYHUDLG6LPLODUO\ LQ WKH
EXVLQHVVZRUOGRUJDQL]DWLRQVDUHFKDOOHQJHGWRHQDEOHHIIHFWLYHFROODERUDWLRQ
DFURVVJURXSV WHDPVEXVLQHVVXQLWVDQGQDWLRQDOERXQGDULHVGLIIHUHQFHV
DULVHIURPPHDQLQJVQRUPVDQGSHUVRQDO LQWHUHVWV ,QHPHUJLQJVLWXDWLRQV
VXFKDVKXPDQLWDULDQVXSSO\FKDLQVERXQGDULHVDQGPHDQLQJVPD\EHÀXLG
DQGDPELJXRXV5HVHDUFK LQWRFROODERUDWLQJDFURVVERXQGDULHVRIGLIIHUHQW
RUJDQL]DWLRQDO W\SHVDQG WKHQDWXUHRIRUJDQL]DWLRQVRSHUDWLQJ LQGLVDVWHU
UHVSRQVHDSSHDUV WRKDYH UHFHLYHG OLWWOH UHVHDUFK7KHVHSUDFWLFHVRFFXU
WKURXJKSURFHGXUHVRIH[FKDQJHDOWKRXJKWKHDFWRUVZRXOGKDYHWKHLURZQ
LQWHUSUHWDWLRQVRIWKHERXQGDU\REMHFWV
$QDOWHUQDWLYHDSSURDFK WREURDFKLQJERXQGDULHVKDVEHHQVXJJHVWHGE\
+XJKHV
+XJKHV
.HOORJJ2UOLNRZVNL	<DWHV
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%HFKN\ZKRVXJJHVWVRFFXSDWLRQDOFRPPXQLWLHVWKDWLQWHUDFWKDYHGLIIHUHQW
SHUVSHFWLYHVSDUWO\GXHWRLQGLYLGXDOVSHFLDOL]DWLRQVDQGH[SHULHQFHV7KXV
QHZZD\VRIHQDEOLQJFROODERUDWLRQDFURVVERXQGDULHVFDQEHLGHQWL¿HGDQG
H[SORUHG,QWKLVµVKDULQJPRGHO¶ WUDQVIHUULQJ WUDQVODWLQJDQGWUDQVIRUPLQJ
DUHRFFXUULQJ$OWKRXJKWKHVHDSSURDFKHVWRDFFRPSOLVKLQJFURVVERXQGDU\
FRRUGLQDWLRQDUHGLIIHUHQWZLWK WKHLURZQDVVXPSWLRQVRI WKHQDWXUHRI
NQRZOHGJH WKH\DUHQRWPXWXDOO\H[FOXVLYH7KHUH LV OLWWOHNQRZQRIKRZ
DFWRUV FROODERUDWH DFURVV ERXQGDULHV IURP WKHNQRZLQJSHUVSHFWLYH WR
DFKLHYHFROOHFWLYHOHDUQLQJ%HWWHUHODERUDWLRQRIDGDSWLYHOHDUQLQJDQGWKH
UROHRIHPHUJHQFHSOXVKRZERXQGDU\REMHFWVFDQDVVLVWWKHSURFHVVLVYLWDO
$NQRZLQJSHUVSHFWLYHZRXOG WKXVDSSHDU WREHEHQHILFLDO WRFRQWLQXRXV
LPSURYHPHQWDQGLQQRYDWLRQLQFRPSOH[VLWXDWLRQVVXFKDVGLVDVWHUUHVSRQVH
2. Managing Practices
,QDKXPDQLWDULDQVXSSO\FKDLQVLWXDWLRQPDQ\SHRSOH LQYROYHGDUHIURP
GLIIHUHQWRUJDQL]DWLRQVDQGEDFNJURXQGVZLWKGLIIHUHQWFRQFHSWXDOL]DWLRQV
RIGLVDVWHUPDQDJHPHQWZRUNSUDFWLFHV'LYHUVHEDFNJURXQGV LQ WHUPVRI
FXOWXUH H[SHULHQFH H[SHFWDWLRQVDQGH[SHUWLVH IRU H[DPSOHDGGP\ULDG
FKDOOHQJHV+XPDQLWDULDQVXSSO\FKDLQZRUNHUV HPSOR\HHVPDQDJHUV
DQGYROXQWHHUVDUHRSHUDWLQJLQDQHQYLURQPHQWZKHUHSHRSOHDUHVXIIHULQJ
WUDXPD$GGLWLRQDOO\WKHUHOLHIZRUNHUVIDFHDGPLQLVWUDWLYHEXUGHQVDQGUROH
SHUIRUPDQFHFRPSOH[LWLHV%DODQFLQJWKHLUUROHVDQGWDVNVDUHLPSRUWDQWSDUWV
RI WKHUHVSRQVHRSHUDWLRQV5RXWLQHVDQGREMHFWVFDQJXLGH WKHLUEHKDYLRU
LQGLVDVWHU UHVSRQVHZRUNSUDFWLFHV(IIHFWLYHPDQDJHPHQWRISUDFWLFHV LQ
FURVVERXQGDU\FROODERUDWLRQ LV LPSRUWDQW WRPD[LPL]H WKHEHQHILWVRI WKH
UHVSRQVHRSHUDWLRQVZLWKG\QDPLFDOLJQPHQWDPRQJVWWKHRUJDQL]DWLRQVEHLQJ
LPSRUWDQW

3. Collaborating and Relationships
,QKXPDQLWDULDQUHVSRQVHPD[LPL]LQJWKHHI¿FLHQWFRVWHIIHFWLYHÀRZDQG
%HFKN\D
%RODQG-U	7HQNDVL'RXJKHUW\
%HFKN\E&DUOLOH
)RUWKHSXUSRVHRIWKLVSDSHUWKHWHUPVµKXPDQLWDULDQUHOLHIZRUNHU¶RUµUHOLHIZRUNHU¶DUHXVHGIRUWKRVHZKRUHVSRQGWRGLVDVWHUV
RUUHOLHIZRUN
:LQWHU
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VWRUDJHRIJRRGVDQGPDWHULDOVDQGUHODWHG LQIRUPDWLRQ IURPWKHSRLQWRI
RULJLQWRWKHSRLQWRIFRQVXPSWLRQIRUWKHSXUSRVHRIDOOHYLDWLQJWKHVXIIHULQJ
RIYXOQHUDEOHSHRSOH LVDQDUHDDWWUDFWLQJ LQFUHDVLQJ LQWHUHVW7KHDG
KRFQDWXUHRI WKHRUJDQL]DWLRQVSURYLGLQJDLGDQGWKHYDVWQXPEHUSUHVHQW
PDNHVLWGLI¿FXOWWREXLOGUHODWLRQVKLSV$GLYHUVLW\RIPDQGDWHVDQGPLVVLRQV
DPRQJVWWKHVHRUJDQL]DWLRQVLQFUHDVHVFRPSOH[LW\PDNLQJG\QDPLFDOLJQPHQW
GLI¿FXOWWRDFKLHYH5HODWLRQVKLSVDUHIRUPHGQRWRQO\DPRQJVWDLGSURYLGHU
RUJDQL]DWLRQV DQG WKHPLOLWDU\SUHVHQFHEXW HDFKSURYLGHU LVPDQDJLQJ
UHODWLRQVKLSVZLWK WKHLURZQSXEOLFV WKHLUGRQRUVDQG WKHEHQHILFLDULHV
1*2VDUHFRPSHWLQJ IRUGRQRU IXQGV VRDUHFRPSHWLQJZLWKHDFKRWKHU
6XFKFRRSHWLWLRQLVVLPLODUWRWKHEXVLQHVVODQGVFDSHZKHUHRUJDQL]DWLRQVDUH
FRQQHFWHGWRERWKWKHLU WUDGLQJSDUWQHUV WKURXJKFROODERUDWLYHYHQWXUHVDQG
EXVLQHVVQHWZRUNVDQGWKHLUFRPSHWLWRUV,PSURYLQJUHODWLRQVKLSVHQDEOHVWKH
PDQDJHPHQWRIWKLVFRPSOH[LW\DQGDPELJXLW\HQDEOLQJGLDORJXHDQGOHDGLQJ
WRPRUHHIIHFWLYHFRRUGLQDWLRQRIKXPDQLWDULDQDLGDQGHQDEOHVPRUHOHDUQLQJ
WRRFFXU
5HODWLRQVKLSVFDQEH LPSURYHGE\DFKDLQFRRUGLQDWRU LQ LQWHUQDWLRQDO
GLVDVWHUVLWXDWLRQV LQDVLPLODUZD\WRODUJHRUJDQL]DWLRQVLQUHWDLOFKDLQV
7KH8QLWHG1DWLRQV2IILFH IRU WKH+LJK&RPPLVVLRQHU IRU+XPDQ
5LJKWV 812&+5RU ODUJHU1*2VIRUH[DPSOHPD\DVVXPH WKLVFKDLQ
FRRUGLQDWLRQUROH)HZRUJDQL]DWLRQVLQYROYHGLQUHOLHIRSHUDWLRQVRIILFLDOO\
KDYHVXFKUROHVQRPLQDWHGZLWKLQWKHLURUJDQL]DWLRQDOWKRXJKLQIRUPDOFKDLQ
FRRUGLQDWRUVH[LVW8QIRUWXQDWHO\ WKHVPDOOHURUJDQL]DWLRQVRIWHQJR WKHLU
RZQZD\PDNLQJLWGLIILFXOWIRUDFKDLQFRRUGLQDWRU WRIRUJHUHODWLRQVKLSV
0RUHRYHUWKHRSSRUWXQLW\WROHDUQIURPHDFKRWKHUFDQEHPLVVHGWKHVHOLQNV
EHWZHHQWKHFKDLQFRRUGLQDWRUVDQGRXWFRPHVUHTXLUHVIXUWKHULQYHVWLJDWLRQ

4. Managing Learning and Knowledge
&ROODERUDWLQJOHDGVWRNQRZOHGJHFUHDWLRQDVSDUWRILQIRUPDOUHODWLRQVKLSV
WKHPRUHFROODERUDWLYHWLHVDQRUJDQL]DWLRQKDVWKHPRUHOLNHO\LWLVWRFUHDWH
NQRZOHGJH.QRZOHGJHLVFUHDWHGLQWKHFRQWH[WRIFRPPXQLW\WKDWRFFXUV
7KRPDV	.RSF]DNS
%OHFNHQ&KDQGHV	3DFKp+XJKHV3HWWLW	%HUHVIRUG6DQGZHOO:LQWHU
0F/DFKOLQ	/DUVRQ:LQWHU
6SHNPDQ.DPDXII-U	0\KU
+nNDQVVRQ3RZHOO.RSXW	6PLWK'RHUU
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LQ WKHRUJDQL]DWLRQDO ILHOGRIKXPDQLWDULDQDLGRU WKURXJKQHWZRUNVRI
FROODERUDWLQJILUPVHPHUJLQJIURPVRFLDO LQWHUDFWLRQ&ROODERUDWLRQVDUH
DQRQJRLQJVRXUFHRINQRZOHGJHFUHDWLRQDQGDQRSSRUWXQLW\IRUFRQWLQXRXV
LPSURYHPHQWDQGOHDUQLQJ
/HDUQLQJIURPSUHYLRXVGLVDVWHUHIIRUWV LV ODFNLQJ LQGLVDVWHUDLG WKRXJK
LW LVXQVXUSULVLQJFRQVLGHULQJWKHVFDOHRIQXPEHUV LQYROYHG)RUH[DPSOH
LQ  RYHU  DJHQFLHV DQG1*2VZHUH LQYROYHG LQ WKH 3DNLVWDQ
HDUWKTXDNHLQDGGLWLRQWRWKHSHUVRQQHOIURPWKH3DNLVWDQPLOLWDU\
7KHHIIHFWLYHQHVVRI WKH LQIRUPDWLRQV\VWHP LVSDUDPRXQW IRU VXFFHVVIXO
KXPDQLWDULDQUHVSRQVHDV LWVNQRZOHGJHDSSHDUV LQ WKHFDSDELOLWLHV WKDW WKH
RUJDQL]DWLRQSRVVHVVHVZKLFKPD\EHZLGHO\GLVSHUVHG
$GGLWLRQDOO\NQRZOHGJHGHULYHVIURPGLYHUVHVRFLDOUHODWLRQVKLSVVXFK
DV WKRVH LQFROODERUDWLYH UHODWLRQVKLSVZKLFKHQDEOHHIIHFWLYHNQRZOHGJH
WUDQVIHU LQGLFDWLQJWKHQHHGIRUUHODWLRQVKLSPDQDJHPHQW)RUPLQJSDUWRI
DQRUJDQL]DWLRQ¶VNQRZOHGJHEDVHSHRSOHDQG WKHLUHPEHGGHGNQRZOHGJH
VNLOOVDQGH[SHUWLVHDUH LQFUHDVLQJO\VHHQDVSLYRWDO WR ORQJWHUPEXVLQHVV
VXVWDLQDELOLW\FRQWULEXWLQJWRDNQRZLQJRUJDQL]DWLRQ7KHVHRUJDQL]DWLRQV
DUHDGDSWDEOHHQJDJLQJ LQFRQWLQXRXV OHDUQLQJDQG LQQRYDWLRQSURYLGLQJ
PDQ\RSSRUWXQLWLHVIRUNQRZOHGJHFUHDWLRQWKURXJKLQWHUDFWLYLW\E\EULQJLQJ
WRJHWKHUGLYHUVHNQRZOHGJHH[SHUWLVHDQGDFWLYLWLHV
,QKXPDQLWDULDQVXSSO\FKDLQZRUN WKHUHDUHKLJK UDWHVRI WXUQRYHURI
SHUVRQQHO.QRZOHGJHLVFXPXODWLYHDQGHQDEOHVRUJDQL]DWLRQVWRGHYHORS
EDUULHUV WR LPLWDWLRQDQGE\ LPSOLFDWLRQ HVWDEOLVKHV WKH VLJQLILFDQFHRI
SDWKGHSHQGHQF\WRFUHDWLQJDQDGYDQWDJHIURPQHZNQRZOHGJH7HHFH
LQGLFDWHVD³¿UP¶VFRUHEXVLQHVVLWFDQEHDUJXHGVWHPVIURPWKHXQGHUO\LQJ
QDWXUDO WUDMHFWRU\HPEHGGHGLQ WKHILUP¶VNQRZOHGJHEDVH´ZLWKD³NLQGRI
LQHYLWDELOLW\WRWKHGLUHFWLRQRIVHDUFK´7KHSUDFWLFHEDVHGSHUVSHFWLYHVHHV
KXPDQDFWLYLW\DVFHQWUDO WRNQRZOHGJHLW LVFRQVLGHUHGWREHHPEHGGHGLQ
SUDFWLFH.QRZOHGJHLVWKXVVRFLDOO\FRQVWUXFWHGFXOWXUDOO\HPEHGGHGDQG
3RZHOO	%UDQWOH\+DUG\3KLOOLSV	/DZUHQFH
7DWKDP	6SHQV
/RQJ	:RRG/DUVHQ6FKRWWHU	%RQWLV6SHQGHU7VRXNDV
&DYXVJLO&DODQWRQH	=KDR
$GOHU	.ZRQ&KRR)HOLQ=HQJHU	7RPVLN/D\FRFN
1LFROLQL*KHUDUGL	<DQRZ)HOLQ=HQJHU	7RPVLN
7DWKDP	6SHQV
6DYLRWWL
7HHFHS
&RRN	%URZQ1LFROLQL*KHUDUGL	<DQRZ
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PXOWLGLPHQVLRQDO ,Q WKLVSHUVSHFWLYH WKHQRWLRQ WKDWNQRZOHGJH LWVHOI
LVDQHQWLW\ LVFKDOOHQJHGZLWKNH\SURSRQHQWVDUJXLQJ WKDW LW FDQQRWEH
VHSDUDWHGIURPKXPDQDFWLYLW\ WKDWLW LVQRWSXUHO\FRJQLWLYHDOOZRUNLV
NQRZOHGJHZRUNDQGWKDWDOONQRZOHGJHLV³G\QDPLFDQGSURYLVLRQDO´
)URPWKLVSHUVSHFWLYHNQRZOHGJHLVDQHYROYLQJVRFLDOUHVRXUFHWKDWQHHGV
WREHVWUDWHJLFDOO\DQDO\]HGDQGPDQDJHG7KHVHVWUDWHJLFDQGPDQDJHPHQW
SHUVSHFWLYHVDUHGLI¿FXOWWRDFKLHYHDQGWKHUHLVQRGH¿QLWLYHEHVWSUDFWLFHWR
PD[LPL]HLWVEHQH¿WV:LWKWKHNQRZOHGJHEDVHFRQVWDQWO\FKDQJLQJDVLVWKH
FDVHLQKXPDQLWDULDQDLGRUJDQL]DWLRQVLWLVGLI¿FXOWWRVWUDWHJLFDOO\SODQDQG
PDQDJHWKHGLVDVWHUUHVSRQVHSURFHVVHV
$NH\LVVXHLVWKHDFTXLVLWLRQRINQRZOHGJHWKURXJKSUDFWLFHLQKXPDQLWDULDQ
VXSSO\FKDLQZRUN9LHZLQJNQRZLQJDVEHLQJHPEHGGHGLQSUDFWLFHPHDQV
DFTXLULQJ WDFLW NQRZOHGJHEHFRPHVFULWLFDO$OWKRXJKRIWHQ FRQVLGHUHG
XQWHDFKDEOH WDFLWNQRZOHGJH³FDQRQO\EHSURGXFHG LQSUDFWLFH´ WKXV
OHDUQLQJE\GRLQJ IRU LQVWDQFHJDLQLQJH[SHULHQFH DV DQ DSSUHQWLFH LV
RIWHQVXJJHVWHGDV WKHZD\WRDFTXLUH WDFLWNQRZOHGJH ,QRUJDQL]DWLRQV
NQRZOHGJHEDVHVDUHFUHDWHGIURP³WKHFROOHFWLYHNQRZOHGJH WKDW WKHILUP
XVHVIRULWVSURGXFWLYHSXUSRVHV´2UJDQL]DWLRQDONQRZOHGJHLVHVVHQWLDOO\
GLVWULEXWHGXQLTXHDQGPD\EHIRXQGLQLQGLYLGXDOVJURXSVRUPRUHZLGHO\
GLVSHUVHG6HQLRUPDQDJHUVZKRGHYHORS VWUDWHJ\ LQ VLWXDWLRQVZKHUH
NQRZOHGJHLVIXQGDPHQWDOO\GLVSHUVHGFDQQRWSRVVLEO\NQRZLWDOOOHDGLQJ
WRLQFUHDVLQJUHFRJQLWLRQWKDWRUJDQL]DWLRQVDUHGHSHQGHQWRQWKHLUSHRSOHWR
HQDEOHJURZWKDQGOHDUQLQJWKURXJKWKHLUDFWLYLWLHVDQGFRQWULEXWLRQV7KH
QH[WVHFWLRQLQYHVWLJDWHVSHRSOHLVVXHVLQPRUHGHWDLOZKLFKVXUSULVLQJO\LV
RQO\LQWKHHDUO\HPHUJHQWSKDVHLQWKHKXPDQLWDULDQVXSSO\FKDLQOLWHUDWXUH
%HUJHU	/XFNPDQQ(DVWHUE\6PLWK
%ODFNOHU*KHUDUGL1LFROLQL*KHUDUGL	<DQRZ
2UU3DWULRWWD
$OYHVVRQ$OYHVVRQ	.lUUHPDQ
1LFROLQL*KHUDUGL	<DQRZS
%OXPHQWULWW	-RKQVWRQ1LFROLQL*KHUDUGL	<DQRZ6KDUNLH
0DVNHOO	0DOPEHUJS
*HUWOHU
6DYLRWWLS
%HFNHU7VRXNDV(O/RXDGL)HOLQ=HQJHU	7RPVLN
0LQW]EHUJ7VRXNDV
$OYHVVRQ)HOLQ=HQJHU	7RPVLN
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IV. Humanizing Humanitarian Supply Chain Management
+XPDQLWDULDQGLVDVWHUUHVSRQVHOLWHUDWXUHWHQGVWRSODFHDJUHDWHUHPSKDVLV
RQWKHYLFWLPVDQGVXUYLYRUVZLWK OHVVIRFXVRQWKHZRUNHUV3RVVLEO\DVD
UHVXOWRIKLJKVWDII WXUQRYHU UDWHVDQG LQFUHDVLQJFRVWV IRU WKHVHHIIRUWV
TXHVWLRQVDUHHPHUJLQJDERXW WKHKXPDQLWDULDQUHOLHIZRUNHUV WKDW LV WKH
VWDIIDQGYROXQWHHUVIURPERWKWKHKRPHFRXQWU\DQGIURPLQWHUQDWLRQDODLG
RUJDQL]DWLRQV:LWKRXW WKHP WKHUHZRXOGEHQRDVVLVWDQFH WRYLFWLPVDQG
QR UHVSLWH IURP WKHGLVDVWHU IRU WKH UHJLRQ$V WKHERG\RIKXPDQLWDULDQ
VXSSO\FKDLQUHVHDUFKLQFUHDVHVDQGWKHVXSSO\FKDLQSURFHVVHVV\VWHPVDQG
WHFKQRORJ\ZLWKLQWKHKXPDQLWDULDQVXSSO\FKDLQDUHTXHVWLRQHGKDUQHVVHG
DQG LPSURYHGDSRVVLEOHGHKXPDQL]DWLRQRIKXPDQLWDULDQ UHVSRQVHPD\
RFFXU
:KHQUHIHUULQJ WRSHRSOH LQKXPDQLWDULDQVXSSO\FKDLQHIIRUWV WKH\DUH
QRWRQO\PXOWLOHYHOOHGEXWDOVREURDGLQVFRSH2QDQLQLWLDOH[DPLQDWLRQ
LWDSSHDUV WKHUHDUHWZRPDMRUFDWHJRULHV WKHYLFWLPVDQGWKHKXPDQLWDULDQ
VXSSO\FKDLQZRUNHUV7KHYLFWLPVDUHRIWHQLQMXUHGDQGLQQHHGRIPHGLFDO
DWWHQWLRQKRPHOHVVVXVFHSWLEOH WRGLVHDVHDQGLQQHHGRIIRRGDQGZDWHU
6RPHZLOOVWLOOEH WUDSSHGDQGUHTXLULQJUHOLHIZRUNHUV WRSODFH WKHLURZQ
SHUVRQDOVDIHW\DWULVNWRXQGHUWDNHUHVFXHVIRUVRPHWKHUHVFXHDWWHPSWVZLOO
EHWRRODWHUHVXOWLQJLQGHDWK6RPHVXUYLYRUVEHFRPHYROXQWHHUKXPDQLWDULDQ
VXSSO\FKDLQZRUNHUVVZHOOLQJWKHQXPEHUVSURYLGLQJDVVLVWDQFHDQGORFDO
FRQWH[WWRWKHGLVDVWHU]RQHZKLFKDOWKRXJKSRVLWLYHPD\UHVXOWLQLQFUHDVHG
FRRUGLQDWLRQGLI¿FXOWLHV
7KHIROORZLQJVXEVHFWLRQVDGGUHVV WKHSHRSOHLVVXHVZLWKLQKXPDQLWDULDQ
VXSSO\FKDLQUHVSRQVHSURJUDPVE\PDNLQJFRPSDULVRQVZLWKWKHFKDOOHQJHV
IDFHGE\VWDIIZLWKLQDVXSSO\FKDLQFRQWH[WDGDSWLQJSUDFWLFHV IURPWKH
LQWHUQDWLRQDOKXPDQUHVRXUFHPDQDJHPHQW,+50UHVHDUFKDQGH[SORULQJ
WKHQHHGIRUNQRZOHGJHPDQDJHPHQWVWUDWHJLHVHDFKRIZKLFKKDVKDGOLWWOH
FRYHUDJHLQDKXPDQLWDULDQGLVDVWHUUHVSRQVHFRQWH[W
1. Humanitarian Workers in Humanitarian Supply Chain Management
5HVHDUFKHUV LGHQWLI\ WKHFKDUDFWHULVWLFVRIFXVWRPHUV VWUDWHJLFJRDOV
2SSHQKHLP5LFKDUGVRQ	6WHQGHYDG
&KDQGHV	3DFKp.RYiFV	6SHQV
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QDWXUHRIGHPDQGDQGHQYLURQPHQWDOIDFWRUVDVEHLQJVRXUFHVRIGLIIHUHQWLDWLRQ
EHWZHHQEXVLQHVVVXSSO\FKDLQVDQGKXPDQLWDULDQVXSSO\FKDLQVDGGLQJWKH
IROORZLQJ³GRPLQDWLQJFKDUDFWHULVWLFV´
ƔXQSUHGLFWDELOLW\RIGHPDQGLQWHUPVRIWLPLQJORFDWLRQW\SHDQGVL]H
ƔVXGGHQO\RFFXUULQJGHPDQGLQYHU\ODUJHDPRXQWVDQGVKRUW OHDGWLPHVIRUD
ZLGHYDULHW\RIVXSSOLHV
ƔKLJKVWDNHVDVVRFLDWHGZLWKDGHTXDWHDQGWLPHO\GHOLYHU\DQGWKH
ƔODFNRIUHVRXUFHVVXSSO\SHRSOHWHFKQRORJ\WUDQVSRUWDWLRQFDSDFLW\PRQH\
7KHVH³GRPLQDWLQJFKDUDFWHULVWLFV´KDYH LPSOLFDWLRQVIRU WKRVH LQYROYHG
LQKXPDQLWDULDQVXSSO\FKDLQV LQ WHUPVRI WKHLU UHFUXLWPHQWSUHGHSDUWXUH
WUDLQLQJ LQFRXQWU\SHUIRUPDQFHDQGVXEVHTXHQWFKRLFHRIUHPDLQLQJZLWK
WKHRUJDQL]DWLRQRUDGGLQJWR WKHKLJKWXUQRYHURIUHOLHIZRUNHUV:LWK WKH
QXPEHURI ODUJHGLVDVWHUVDURXQGWKHZRUOGLQFUHDVLQJIURPWRRYHU
LQWKHODVW\HDUV LW LVFOHDU WKDWJDLQLQJDJUHDWHUXQGHUVWDQGLQJRIWKH
LVVXHVIDFLQJUHOLHIZRUNHUVDQGSUHSDULQJWKHPIRUWKLVFRQWH[WLVQHFHVVDU\
WRUHGXFLQJFRVWVDQGUHWDLQLQJH[SHULHQFHGVWDIIDQGNQRZOHGJH3HRSOHLQ
KXPDQLWDULDQVXSSO\FKDLQVDUHPRUHQRWLFHDEOHZRUNLQJLQWKHSXEOLFH\HLQ
ZKDWPD\EHWUDXPDWLFFLUFXPVWDQFHV
+XPDQLWDULDQZRUNHUVXQGHUWDNHPDQ\ UROHV LQFOXGLQJ WKHSURIHVVLRQDO
VSHFLDOLVWVGHDOLQJZLWKVWUDWHJLFPDQDJHPHQWRI WKHPLVVLRQRSHUDWLRQV
DFWLYLWLHVVXFKDV ORJLVWLFVPDQDJHPHQWVHFXULW\PDQDJHPHQWDQGPHGLFDO
WUHDWPHQW WKURXJKWRWUDGHVSHRSOHDQGWHFKQLFLDQVDVVLVWLQJZLWKGHPROLWLRQ
DQGUHEXLOGLQJ7KHIRFXVRIWKHLUUROHVYDULHVGHSHQGLQJRQWKHLULQWHUQDWLRQDO
KXPDQLWDULDQRUJDQL]DWLRQ5HOLHIZRUNHUVRSHUDWHLQ³SROLWLFDOO\VRFLDOO\
DQGHFRQRPLFDOO\XQGHUSULYLOHJHGORFDWLRQVDURXQGWKHZRUOG«LQUHPRWH
DUHDV«SK\VLFDOO\GLI¿FXOWWRDFFHVVRUZKHUHWUDYHOLVKDPSHUHGE\SROLWLFDO
RUVRFLDO WXUPRLO´$GGWR WKLVSRRU OHYHOVRIUHPXQHUDWLRQ WKHDEVHQFHRI
DFDUHHUSDWKKHDOWKDQGVDIHW\FRQFHUQVDQGWKHRYHUDOOGDQJHUDQGVWUHVV
LQKHUHQWLQDPLVVLRQDQGLW LVXQGHUVWDQGDEOHZK\UHWDLQLQJKXPDQLWDULDQ
UHOLHIZRUNHUVLVFKDOOHQJLQJ
%DOFLN	%HDPRQS
%DOFLN	%HDPRQ
%ROOHWWLQR	%UXGHUOHLQ
2SSHQKHLP5LFKDUGVRQ	6WHQGHYDG%LUFK	0LOOHU&KDQGHV	3DFKp6DQGZHOO
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2. Humanitarian Supply Chain Management: International HRM in Practice
0DQ\KXPDQLWDULDQUHOLHIZRUNHUVDUHH[SDWULDWHVDQGGLIIHUIURPWUDGLWLRQDO
H[SDWULDWHV LQ WKDW WKHLURYHUVHDVDVVLJQPHQWRUPLVVLRQ LQ WKLVFDVHPD\
EHIRUZHHNVRUPRQWKVUDWKHUWKDQWKHXVXDOWKUHHWR¿YH\HDUDVVLJQPHQWRI
H[SDWULDWHVHQLRUPDQDJHUV6LPLODU WR WKHSDUHQWFRPSDQLHVRIH[SDWULDWHV
WKHKXPDQLWDULDQUHOLHIRUJDQL]DWLRQXQGHUWDNHVDQHWKQRFHQWULFDSSURDFKWR
WKHPLVVLRQE\VHQGLQJWKHLUSHRSOHRYHUVHDVFUHDWLQJFKDOOHQJHVLQFOXGLQJ
UHFUXLWPHQW VWDII WXUQRYHU DQGSUHGHSDUWXUHSUHSDUDWLRQDQG WUDLQLQJ
%LUFKDQG0LOOHUDSSHDUWREHLQWKHPLQRULW\SURPRWLQJHIIHFWLYH+50WR
HQVXUHDVXFFHVVIXOUHVSRQVHPLVVLRQRWKHUVKDYHPRUHEURDGO\VWDWHGWKDW
WKHPDQDJHPHQWRISHUVRQQHOUHTXLUHVIXUWKHUDWWHQWLRQ7KHUHODWLRQVKLS
EHWZHHQ,+50DQGKXPDQLWDULDQVXSSO\FKDLQPDQDJHPHQWLVPRUHFOHDUO\
UHFRJQL]HGZKHQ6SDUURZHWDO¶V,+50GH¿QLWLRQLVFRQVLGHUHGDV
the possession of the skills and knowledge of formulating and implementing 
policies and practices that effectively integrate and cohere globally dispersed 
employees, while at the same time recognizing and appreciating local differences 
that impact the effective utilization of human resources.
7KHFRPSOH[LW\RIZRUNLQJLQWHUQDWLRQDOO\LVWKDWPDQDJHUVDQGVWDIIDOLNH
QHHG WREHFRPHDFFXVWRPHGWRGHDOLQJZLWKGLIIHUHQWFXOWXUHVHFRQRPLHV
SROLWLFDOV\VWHPVDQGJRYHUQPHQWSUDFWLFHVDQGLQWKHFDVHRIKXPDQLWDULDQ
UHVSRQVH WKHXQNQRZQ WKDWFRPHVZLWKVXGGHQRQVHWQDWXUDOGLVDVWHUVRU
VXGGHQRQVHWPDQPDGHGLVDVWHUVLQFOXGLQJWHUURULVWDWWDFNVFKHPLFDO OHDNV
DQGFRXSG¶pWDWV ,+50SULQFLSOHVDUHUHOHYDQWIRUKXPDQLWDULDQZRUNHUV
EHFDXVH DV H[SDWULDWHVZRUNLQJ LQWHUQDWLRQDOO\ WKH\PXVWEH UHFUXLWHG
VHOHFWHGSUHSDUHGDQGGHYHORSHGDQGUHPXQHUDWHGZLWKLQ OHJDOHPSOR\HH
UHODWLRQVFRQVWUDLQWV+RZHYHULWLV³WKHFRPSOH[LWLHVRIRSHUDWLQJLQGLIIHUHQW
FRXQWULHV´ WKDW LV WKHNH\GLIIHUHQWLDWLQJ IDFWRU EHWZHHQGRPHVWLF DQG
,+508VLQJ,+50SUDFWLFHVIRUKXPDQLWDULDQVXSSO\FKDLQPDQDJHPHQW
EHFRPHVPRUHUHOHYDQWZKHQH[DPLQLQJVRPHRIGLIIHUHQFHVEHWZHHQ+50
%LUFK	0LOOHU
2YHUVWUHHWHWDO
6SDUURZHWDOS
YDQ:DVVHQKRYH
'RZOLQJHWDOS
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DQG,+50
ƔPRUH+5DFWLYLWLHV WRFRYHUSUHSDUDWLRQ IRU WKHPLVVLRQDQG LQWHUQDWLRQDO
UHORFDWLRQDGPLQLVWUDWLYHVHUYLFHVIRU WKHH[SDWULDWHVDQGUHODWLRQVZLWKKRVW
JRYHUQPHQWVDQGRWKHUUHOLHIRUJDQL]DWLRQV
ƔEHLQJPRUHLQYROYHGLQVWDIISHUVRQDOOLYHVWRHQVXUHWKHLUVDIHW\DQGVHFXULW\
KRXVLQJKHDOWKFDUHDQGEHLQJDEOHWRFRQWDFWIDPLO\PHPEHUV
ƔDJUHDWHUULVNH[SRVXUHIRUWKHRUJDQL]DWLRQLQWHUPVRIKLJKHUFRVWVGXHWRVWDII
WXUQRYHUUDWHVDQGWKXVOHVVHIIHFWLYHVXFFHVVIXOPLVVLRQVDQGVWDIIZRUNLQJLQ
GDQJHURXVHQYLURQPHQWVDQG
ƔPRUHH[WHUQDO LQIOXHQFHV IURP WKHJRYHUQPHQW HFRQRPLFFRQGLWLRQVDQG
GLIIHUHQWEXVLQHVVSUDFWLFHV
,QH[SODLQLQJ WKHVHGLIIHUHQFHV'RZOLQJet al. LV DOPRVWH[FOXVLYHO\
UHIHUULQJ WR WKH+50DQG,+50GLIIHUHQFHV LQ UHODWLRQ WR WKHFKDOOHQJHV
IDFLQJ+50PDQDJHUVZKHQSODQQLQJRYHUVHDVDVVLJQPHQWVIRUH[SDWULDWH
PDQDJHUVZKRZLOOEHORFDWHGLQWKHEHWWHUVXEXUEVRIWKHRYHUVHDVFLWLHVLQ
VDIHDQGVHFXUHKRXVLQJLQKLJKSD\LQJSRVLWLRQV7KLVLVIDUUHPRYHGIURP
WKHKXPDQLWDULDQZRUNHUVZKRPD\EH OLYLQJ LQ WHQWVFORVH WRDGLVDVWHU
ZRUNLQJKDQG LQKDQGZLWK ORFDO DXWKRULWLHV DQGYLFWLPV LQFKDOOHQJLQJ
SK\VLFDODQGVRFLDOHQYLURQPHQWV7KXVWKHLUZRUNLQJFRQGLWLRQVPD\KDYH
DPXFKFORVHUVLPLODULW\ WR WKHLU OLYLQJFRQGLWLRQV WKDQZLWKKLJKSURILOH
H[SDWULDWHV0RUHRYHUWKHFXOWXUDOHQYLURQPHQWLPSDFWVRQKRZWKHZRUNIRUFH
LVPDQDJHGZKLFKPD\DIIHFWWKHKXPDQLWDULDQUHOLHIZRUNHUVXGGHQO\WKUXVW
LQWRDQHZFXOWXUHDQGODQJXDJHRIWHQZLWK OLWWOH WUDLQLQJZRUNLQJFORVHO\
ZLWKVXUYLYRUVLQWU\LQJFLUFXPVWDQFHV
1) Recruitment
:KDW LVDSSDUHQW LV WKHDGGHGFRPSOH[LW\RI UHFUXLWLQJDQGVHOHFWLQJRQ
DQ LQWHUQDWLRQDO VFDOH0RUH WKDQ MXVW WKHFDQGLGDWH¶V WHFKQLFDODELOLW\ LV
FRQVLGHUHGGXHWRWKHJUHDWHULQYROYHPHQWE\WKHRUJDQL]DWLRQLQWKHSHUVRQDO
OLIHRIWKHUHOLHIZRUNHU<HWZLWKLQWKHKXPDQLWDULDQVXSSO\FKDLQOLWHUDWXUH
WKH WHFKQLFDO IRFXVGRPLQDWHVZLWK WKH³H[SHFWDWLRQ WKDW VWDIIPHPEHUV
UHTXLUHVWDQGDUGWUDLQLQJDQGPXVWKDYHEDVLFWHFKQLFDOFRPSHWHQFHWRIXO¿OO
WKHPLVVLRQ´DVZHOODVDFFHVVWRLQIRUPDWLRQDQGSURIHVVLRQDOQHWZRUNV$V
ZLWKSRWHQWLDOH[SDWULDWHVVHOHFWLQJZRUNHUVLVDPRUHFRPSOH[SURFHVVWKDQ
'RZOLQJHWDO
%ROOHWWLQR	%UXGHUOHLQS
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VHOHFWLQJGRPHVWLFHPSOR\HHVEHFDXVH LQDGGLWLRQWRSUHGLFWLQJVXFFHVVIXO
MRESHUIRUPDQFHWKHRUJDQL]DWLRQLVDOVRDWWHPSWLQJWRSUHGLFW WKHZRUNHU¶V
DELOLW\WRDGMXVWWRDGLIIHUHQWFXOWXUDOHQYLURQPHQW
,PSRUWDQWO\DSHUVRQ¶V WHFKQLFDODELOLW\ LQ WKHGRPHVWLFEXVLQHVVGRHVQRW
QHFHVVDULO\WUDQVODWHLQWRSHUIRUPLQJZHOODEURDG0HQGHQKDOODQG2GGRX
UHLWHUDWHGRPHVWLFSHUIRUPDQFHDQGRYHUVHDVSHUIRUPDQFHSRWHQWLDO DUH
GLVVLPLODU([SDWULDWHVQHHG WRDGDSW WRDGLIIHUHQWFXOWXUDOHQYLURQPHQW
GRPHVWLFDELOLW\LVQRWQHFHVVDULO\DYDOLGSUHGLFWRURILQWHUQDWLRQDOVXFFHVV
'HWHUPLQLQJZKHWKHUDSRWHQWLDOH[SDWULDWHFDQKDQGOH WKHVWUHVVHVRI WKH
LQWHUQDWLRQDOPLVVLRQLQFOXGLQJWKHDELOLW\WRUHPDLQFDOPGXULQJHPHUJHQF\
LVDOVRDNH\IDFWRURIWHQWHVWHGGXULQJUHFUXLWPHQWYLDSV\FKRORJLFDOWHVWLQJ
2) Staff Turnover
$FRQFHUQUDLVHGWKURXJKRXWWKHKXPDQLWDULDQVXSSO\FKDLQOLWHUDWXUHLVWKH
KLJKUDWHRIWXUQRYHUDPRQJZRUNHUVZLWKDQDYHUDJHPLVVLRQIRUYROXQWHHUV
ODVWLQJDVOLWWOHDVVL[PRQWKVVWDIIWXUQRYHUUDWHVDVKLJKDVSHUFHQWDQG
¿YH\HDUVRIWHQWKHORQJHVWWKDWKXPDQLWDULDQZRUNHUVWHQGWRUHPDLQZLWKD
KXPDQLWDULDQRUJDQL]DWLRQ7KHVHRUJDQL]DWLRQVDUHXQDEOHWRPDLQWDLQDIXOO
FRPSOHPHQWRIVWDIIEHWZHHQGLVDVWHUVZLWKPDQ\ZRUNHUVKLUHGRQVKRUWWHUP
FRQWUDFWVFUHDWLQJHYHQJUHDWHUQHHGIRULQGXFWLRQDQGWUDLQLQJSURJUDPV
7KLVSRVHVPDQ\FKDOOHQJHV LQ WHUPVRI WKHDFFXOWXUDWLRQDQGUHOHDUQLQJ
SDUWLFXODUO\ LQ WKH VKDULQJDQG WUDQVIHURI WDFLW DQGH[SOLFLW NQRZOHGJH
EHWZHHQUHOLHIZRUNHUVZKRDVPHQWLRQHGHDUOLHULQWKLVSDSHUUHO\RQWDFLW
NQRZOHGJHGXHWRWKHH[SHULHQWLDOQDWXUHRIWKHLUUROH7KHPDQDJHPHQWRI
NQRZOHGJHLVDQLVVXHWKDWDSSHDUVWRKDYHJDLQHGOLWWOHDWWHQWLRQZLWKLQWKH
OLWHUDWXUHGHVSLWHWKHVWDIIWXUQRYHU
$VLPLODULVVXHWRWKHKLJKWXUQRYHUUDWHVRIKXPDQLWDULDQZRUNHUVLVWKDWRI
H[SDWULDWHIDLOXUHLQWKH,+50OLWHUDWXUHLGHQWL¿HGDVSUHPDWXUHUHWXUQIURP
WKHRYHUVHDVDVVLJQPHQWRU LQHIIHFWLYHSHUIRUPDQFHUHVXOWLQJ LQREMHFWLYHV
QRWEHLQJDWWDLQHG(VWLPDWHVRIH[SDWULDWHIDLOXUHYDU\DQ\ZKHUHIURP
SHUFHQWDQGULVLQJWRSHUFHQWIDLOXUHIRUH[SDWULDWHVZRUNLQJLQXQGHU
0HQGHQKDOO	2GGRX
2SSHQKHLP5LFKDUGVRQ	6WHQGHYDG2YHUVWUHHWHWDO
%ROOHWWLQR	%UXGHUOHLQ
2SSHQKHLP5LFKDUGVRQ	6WHQGHYDG&KDQGHV	3DFKp
2YHUVWUHHWHWDO
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GHYHORSHGFRXQWULHV6RPHOHVVRQVIURPPDQDJLQJH[SDWULDWHV WRUHGXFH
WXUQRYHU UDWHV IRUKXPDQLWDULDQZRUNHUVPD\ LQFOXGH WKH LPSRUWDQFHRI
UHFUXLWLQJEDVHGRQLQGLYLGXDODQGVLWXDWLRQIDFWRUV LQDGGLWLRQWR WHFKQLFDO
FRPSHWHQFHUHFRJQL]LQJWKHYDOXHRISUHYLRXVLQWHUQDWLRQDOH[SHULHQFHDQG
IXOO\SUHSDULQJWKHKXPDQLWDULDQUHOLHIZRUNHUVSULRUWRWKHPLVVLRQ
3) Pre-Departure Preparation
'XH WR WKH VXGGHQRQVHWRIPDQ\GLVDVWHUV WKHUHPD\EH LQVXIILFLHQW
RSSRUWXQLW\IRUSUHSDULQJVWDIIIRUWKHPLVVLRQ(YHQH[SHULHQFHGVWDIIPD\
EHLQDGLIIHUHQWUHJLRQZLWKDQHZGLVDVWHURUHYHQFRPELQDWLRQRIGLVDVWHUV
DOOZLWKQHZDQGXQH[SHFWHGFKDOOHQJHV+DYLQJVWDII VSHFLDOL]HGDFURVV
UHJLRQVPD\EHDXVHIXOVWUDWHJ\DVVRPHUHJLRQVDUHPRUHSURQHWRSDUWLFXODU
GLVDVWHUVWKDQRWKHUVIRUH[DPSOHWKH$VLD3DFL¿FEHLQJSURQHWRHDUWKTXDNHV
W\SKRRQVDQGÀRRGV
,QWKH,+50FRQWH[WSUHGHSDUWXUHWUDLQLQJLVUHFRJQL]HGDVDFULWLFDOVWHS
WRHQVXUHWKHH[SDWULDWHLVHIIHFWLYHDQGVXFFHVVIXORYHUVHDVDVLWDVVLVWV WKH
H[SDWULDWHXQGHUVWDQGWKHFXOWXUDOGLIIHUHQFHVDZDLWLQJWKHPWKXVPLQLPL]HV
WKHFKDQFHVRIFXOWXUHVKRFN3URYLGLQJSUHGHSDUWXUH WUDLQLQJ IRVWHUVDQ
DSSUHFLDWLRQRUDW OHDVWDQXQGHUVWDQGLQJRI WKHFRXQWU\DQGSURYLGHVLGHDV
RQFRSLQJZLWKXQH[SHFWHGVLWXDWLRQV³DIHZ¿UPVKDYHDQLQWHQVLYHPRQWK
ORQJWUDLQLQJVHVVLRQZKLOHRWKHUVKDQGWKHH[HFXWLYHDIHZEURFKXUHV MXVW
EHIRUHERDUGLQJ WKHSODQH´8QIRUWXQDWHO\ WKH ODWWHU H[WUHPH LVPRUH
FRPPRQSODFH3UHGHSDUWXUHSURJUDPVIRUH[SDWULDWHVWKDWPD\EHUHOHYDQW
WRKXPDQLWDULDQZRUNHUVDUH
ƔFXOWXUDODZDUHQHVVSURJUDPV
ƔEDVLFODQJXDJHLQVWUXFWLRQ
ƔSUDFWLFDODVVLVWDQFH LQ WHUPVRIKRZWRHDVH LQWRGD\ WRGD\ OLIHGXULQJ WKH
PLVVLRQDQG
Ɣ MREUHODWHG IDFWRUV VXFK DVPHGLFDO DQG LQVXUDQFH SROLFLHV SDVVSRUW
DUUDQJHPHQWV
,QUHODWLRQWRRWKHUWUDLQLQJWKHUHLVDZLGHDFNQRZOHGJHPHQWRILQDGHTXDWH
+VLHK/DYRLH	6DPHN+LOO
%DOFLN	%HDPRQ.RYiFV	6SHQV
0HQGHQKDOO	2GGRXS
+LOO
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OHYHOV LQKXPDQLWDULDQ VXSSO\FKDLQPDQDJHPHQWZKLFK LVXQH[SHFWHG
JLYHQWKHODUJHFRPSRQHQWRIORJLVWLFVDFWLYLW\DQGH[SHQVHDVDSHUFHQWDJHRI
KXPDQLWDULDQDLG7KHUHLVDUHSRUWHGSDXFLW\RIVXSSO\FKDLQPDQDJHPHQW
WUDLQLQJIURPVHYHUDOFDVHVKLJKOLJKWLQJ WKHQHHGIRUGHYHORSLQJ WUDLQLQJ
DQGHGXFDWLRQSURJUDPVLQWKLVGLVFLSOLQH&DOOVIRUWUDLQLQJDUHZLGHVSUHDG
ZLWKLQ WKH OLWHUDWXUH DQG WKLVKDV UHVXOWHG LQ WKHGHYHORSPHQWRI VNLOOV
SURJUDPVXQGHUJUDGXDWHDQGSRVWJUDGXDWHGHJUHHVDQGH[HFXWLYHHGXFDWLRQ
SURJUDPV'HYHORSLQJVXFKSURJUDPVDQGFRXUVHV LVQRWDQHDV\ WDVN
GHOLYHULQJSURJUDPV DQG FRXUVHV LQ WUDGLWLRQDO FODVVURRP VLWXDWLRQV LV
SUREOHPDWLFZLWKWKHUHPRWHORFDWLRQVRIGLVDVWHUVLWHVQHFHVVLWDWLQJGHOLYHU\
LQWKHKXPDQLWDULDQZRUNHUV¶KRPHFRXQWU\SULRUWRGHSDUWXUH
V. Conclusion
0DQDJLQJDKXPDQLWDULDQVXSSO\FKDLQFURVVLQJLQWHUQDWLRQDOERUGHUVDQGRU
FXOWXUHVLVDFRPSOH[PDQDJHPHQWDFWLYLW\WKDWLV\HWWRHPEUDFHWKHQHFHVVLW\
RIEXVLQHVVVXSSO\FKDLQPDQDJHPHQWSULQFLSOHVZLWKRQO\SHUFHQW
RIKXPDQLWDULDQRUJDQL]DWLRQVPHDVXULQJWKHLU ORJLVWLFDOSHUIRUPDQFH$V
ZLWKEXVLQHVVVXSSO\FKDLQVGHYHORSLQJDVHDPOHVVDQGLQWHJUDWHGFKDLQLV
HPSKDVL]HGZKLFKRIWHQ WDNHVDFRVWIRFXVHGDSSURDFKDLPLQJWRGHFUHDVH
FRVWVLQFUHDVHHI¿FLHQFLHVDQGRSWLPL]HWKHVXSSO\RIJRRGVDQGVHUYLFHVZLWK
UHVHDUFKFRQFHQWUDWLQJRQV\VWHPVWHFKQRORJ\DQGSURFHVVHV+XPDQLWDULDQ
VXSSO\FKDLQPDQDJHPHQW LVRIWHQ OLQNHG WR VRXUFLQJDQGPRYLQJJRRGV
WR WKHGLVDVWHUDUHDEXW LVSDUWRIDVHUYLFHEDVHGLQGXVWU\,QWHUDFWLRQVDQG
UHODWLRQVKLSVZLWKSHRSOHDUHYLWDOLQFUHDVLQJWKHPDQDJHPHQWFRPSOH[LWLHV
<HW WKHGLVDVWHUVXSSO\FKDLQFRQVLVWVRIPDQDJLQJ WKHPRYHPHQWRIERWK
HTXLSPHQWDQGKXPDQUHVRXUFHV0DQDJLQJKXPDQLWDULDQVXSSO\FKDLQVLV
DSHRSOHEXVLQHVVWKDWVWLOODSSHDUVWREHDQFKRUHGLQDQHI¿FLHQF\SDUDGLJP
%ROOHWWLQR	%UXGHUOHLQ%DOFLN	%HDPRQ.RYiFV	6SHQV
%OHFNHQ
%DOFLN	%HDPRQ
%LUFK	0LOOHU2SSHQKHLP5LFKDUGVRQ	6WHQGHYDG2YHUVWUHHWHWDO
%LUFK	0LOOHU%ROOHWWLQR	%UXGHUOHLQ6DQGZHOO
2YHUVWUHHWHWDO
%OHFNHQ
&KDQGHV	3DFKp
%OHFNHQ
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IRFXVLQJRQFRVW UHGXFWLRQ7KLVSDSHUKDVDUJXHG WKDWJUHDWHUHPSKDVLV
VKRXOGEHSODFHGRQGHYHORSLQJDQeffectiveness paradigmIRFXVLQJRQYDOXH
FUHDWLRQNQRZOHGJHVKDULQJFROODERUDWLRQDQGDSSO\LQJ,+50SULQFLSOHVWR
UHGXFHWKHWXUQRYHUUDWHVRIUHOLHIZRUNHUV,QGRLQJVRWKHSDSHUKDVEHJXQ
WKHUHVSRQVHWR2YHUVWUHHWet al.¶VFDOO WR³DGGUHVV WKHFRPSOH[QDWXUHRI
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